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Please give a short summary of the session: its objective, highlights of speakers
and conclusions (max 300 words)
Since 2008 various diagnostics and assessments have found that HR capacity in the
sanitation sector and future supply of sanitation professionals is very poor.
To catalyse leadership and action, specific and actionable commitments are needed to
address this sanitation professional capacity gap in the countries. Some countries have
developed commitments at the 2014 SWA High level meeting with the concrete steps
they will take to remove certain barriers to expanded access to sanitation. In other
countries, these commitments to catalyse action still need to be developed.

What were the 3 main messages/essential points made at the session? (these
could come from the summing up, from consensus in the discussion, points made by
key speakers or your judgement on what was most important)
The session reached a consensus that the following 5 aspects of sanitation capacity
and capacity development need to be specifically addressed in order to unblock the
capacity bottleneck to sector process.
1. Carrying out capacity needs assessments (national and local)
2. Developing comprehensive capacity building strategies (that align with national
and local plans and targets, and that diversify capacity building approaches)
3. Attract and retain adequately skilled new human resources especially in rural
areas
4. Build the skills capacity of existing human resources (including both formal and
informal sanitation workers)
5. Addressing the gender and inclusivity gap – both in terms of attracting and
retaining females to the sector and ensuring that gender is mainstreamed in
activities.

Any recommendations for Ministerial commitments from the session?
See above 5 specific areas for government commitments, noting that commitments
need to be specific, targeted and actionable.

Any good quotes by speakers that capture the essence of the discussion or the
state of the topic?
1. We can’t cheat ourselves that we will reach the commitments without the drivers
of the process, without the capacity to drive the process (Benjamin Murkommen –
panellist)
2. If you have consultations only at the national level you will have a house with
only a roof, if we only develop a strategy at national level we are not reaching the
needs of the people who will carry out the work (David Ibuyat – panellist)
3. Without appropriate human resources, we cannot achieve the objectives. However
it is possible to improve the situation and that must necessarily begin with a strong
commitment and a political willingness at a highest level to translate it into
concrete actions. It is in this context that today we in Senegal are currently
developing the sanitation strategy action plan in rural areas. In this strategy, the
human resources dimension is fundamental (Arouna Traoré –panellist)

Any other comments on the session?
Attracting new staff:
Across the diagnostics (IWA / GLAAS ete) a significant bottleneck is the ability of
government to attract staff to work in rural areas.
Improve coordination and planning between sanitation sector and the education
sector in order to enhance the human resource demand and supply. The sector
must establish courses and incentives to attract students to sanitation sector. For
example Kenya is ensuring that new human resources that enter the system are
equipped with the correct skills. The CLTS and SM approaches are now included in
the national curriculum for training of PHOs.
We need to change the image of the sanitation sector, to make it a more desirable
career choice.
Retaining and motivating staff in rural areas:
In Uganda, rural-based staff have a network of support which is a non financial
incentive for rural based staff; there are technical support units at regional level which
continuously build capacity of staff so the rural staff which is motivating. Staff are
given the opportunity for peer knowledge exchange though inter-district meetings
involving rural staff make them also feel part of a team which is motivational.
Coordination between Sanitation sector and the education sector
Considering the low level and inadequate quality of curricula covering sanitary
engineering in universities and the higher need for Technical and vocational Training
at sanitation sector level, it’s necessary to Improve coordination and cooperation
between Sanitation Sector (organisation), the education sector to enhance
alignment between human resource demand and supply.

Greater efforts need to be made in establishing courses and incentives put in place to
attract students (i.e. subsidised courses). Without these actions, it will be difficult to
attract more graduates to the sanitation sector.
Needs assessments and comprehensive capacity development plans:
Uganda moved from needs assessment to having a national strategy for capacity
development (awaiting endorsement). The process was developed not just at national
level but included discussions amongst stakeholders at local / rural level, and brought
together stakeholders from different ministries, districts, and academia. The
stakeholders first developed a vision for the sector and then searched for best
practices to be promoted.
We need to also address the relational capacity of sanitation teams (that is, the
ways in which social relationships and the social or political importance of an
individual or a team relative to others affects their ability fulfil their role). Sanitation
teams are often at a lower level of government than for example water or curative
health (units compared to directorates), and are therefore unable to exert influence or
lobby for sanitation. (this was the point from Lesotho gentleman)

Please send this form and all slides to piers.cross@gmail.com on the day of the
session. For the Wednesday sessions, please send them as soon as you can after the
end of the session.
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